Outline of a Travesty
To understand the massive scale of the unjust and exploitive treatment of the people of Benton Harbor, Michigan,
you have to understand the history of duplicity, deception, and hypocrisy of Whirlpool Corp., which is
headquartered in the city and behaves as if it owns it. Whirlpool attempts to cloak its escapades for profit and for
control of the city's financial, physical, political, and human resources behind a multitude of “non-profit” entities
and “charitable” organizations. In reality, it's a “formula for private benefit with public funding, for a distorted
form of 'development' devoid of democracy or public benefit.” 1
You've heard Harbor Shores' version of the story and all of their glowing promises. Now listen to the voice of the
people of Benton Harbor. We know better than to believe the deception because we have been lied to again and
again, and have seen our elected leaders undermined whenever they call into question Whirlpool's actions. Here is
a partial summary of Whirlpool/Harbor Shores' extortion of our city.
Historical Trajectory
• The Harbor Shores development represents the next stage of dispossession in a long history of
disenfranchisement of a impoverished, predominantly Black, post-industrial city that once maintained a
stable working class community.
• Whirlpool closed its major manufacturing facility in Benton Harbor in the 1980s to cut costs by moving
jobs to the U.S. south, and eventually the global South, despite taking billions in local, state, and federal
tax breaks and stimulus funds over the years. 2
• After this economic collapse due to corporate greed, Whirlpool began planning to develop Benton
Harbor as a profitable vacation land for the rich and a home for its executives.
• The city is headed towards a form of post-industrial internal colonialism, where the wealthy prey on and
exploit the poor, stealing natural resources and squeezing profits out of low-paid workers.
• The Black, poor population is an obstacle to Whirlpool creating a city that will attract professionals to its
new $68 million headquarter campus. They are treated as disposable. 3
• Soon, gentrification due to the luxury developments will result in rising rents and property values,
pushing the predominantly Black and poor residents out of the city.
Twenty Years of Whitewash
• As early as 1992, soon after the economic collapse due in part to Whirlpool's own abandonment of the
city, private plans were underway to redevelop the city as a profitable vacation land, under the guise of
community development initiatives.4 These early plans included a golf course in Jean Klock Park, but
when the Harbor Shores project was first presented to the public, it did not indicate any taking of the park.
This proposed land theft was publicized only after City Commissioners approved the project. Nor did the
Herald-Palladium accurately report on the park-taking proposal until five days after the approval, despite
probing questions from the public.5
• In April 2010, the City Commissioners voted to rescind their support, after seeing through all the lies and
broken promises of HSCRI.6
• Even a Harbor Shores brochure admits the development was a 20-year process, despite earlier claims that
it was motivated by community concern after the racially-charged uprising in 2003.
• Harbor Shores Community Redevelopment Inc. (HSCRI), Whirlpool Foundation, the Alliance for WorldClass Communities, Cornerstone Alliance, Citizens’ for Progressive Change/Consortium for Community
Development, and the Council for World Class Communities are all “charitable” and “community” fronts
for Whirlpool, established to make it seem as though Whirlpool has broad-based community allies and
only charitable intentions in its development ventures. Harbor Shores Board President David Whitwam is
a former CEO of Whirlpool. HSCRI began with a $12 million loan from Whirlpool, but the “nonprofit”
received a $9.2 million state tax break in 2007. 7 In reality, the people of Benton Harbor are
disenfranchised from decision-making and do not stand with these organizations.
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For the Poor Children
• Every community member knows the story of the gift of Jean Klock Park to the city in 1917:
“Perhaps some of you do not own a foot of ground, remember then, that this is your park, it belongs to
you. Perhaps some of you have no piano or phonograph, the roll of the water murmuring in calm, roaring
in storm, is your music, your piano and music box... The beach is yours, the drive is yours, the dunes are
yours, all yours. It is not so much a gift from my wife and myself, it's a gift from a little child. See to it,
that the park is the children's.”
-John Nellis Klock
• Those very dunes have now been stolen from the poor children of Benton Harbor. They are now occupied
by three holes of the golf course reserved for the Senior PGA and the wealthy who can afford to play the
game. The beach is encroached on by the new parking lot, and the dunes, 3.8 acres of wetlands, 8 acres of
woodlands, and over 80 cottonwood trees have been negatively impacted or destroyed. This destruction
occurred despite pending lawsuits.
• A local resident said: “It was beautiful, untouched, undeveloped. There was so much wildlife and the
sounds of the winds through the trees. Now when you go there it is amazing how quiet it is. You can’t hear
the birds anymore, can’t hear the wind in the cottonwood.”8
• In 2004, the city sold off 3.8 acres of the park for residential development, after settling a citizen suit by
promising to protect the rest of the park forever. That promise was broken and the settlement violated
only a few years later with Harbor Shores Golf Club.
• Two local citizen environmental groups launched two lawsuits against the blatant theft of our park land,
but conservative judges, deception by HSCRI, failure of public agencies, political pressure, and the
preemptive destruction of the dunes resulted in the park being stolen anyway. Who will donate park land
in the future when the public trust is so blatantly violated?
• In his dissenting opinion, Michigan Supreme Court Justice Stephen Markman wrote: “… I believe that
the City’s use of Jean Klock Park, by leasing portions of it for 105 years to a private commercial entity,
the Harbor Shores Community Redevelopment, Inc., for its use as a golf course, constitutes a breach of
faith…. Although the City prevails today, it, and other
communities throughout our state, may well come out losers tomorrow as later generations of
philanthropists look at the legacy of J. N. and Carrie Klock and come to question the faithfulness of
government in upholding their intentions after they too have passed. I respectfully dissent.” 9
Land Swap Scam
• Even if Jean Klock Park were up for lease, which it was not given the Klocks' wishes, it could only be
leased or sold in exchange for “mitigation parcels” to compensate for the park land taken. The entire
process was, and continues to be, a travesty.
• The 22.11 acres of pristine, unpolluted park land was grossly undervalued in the first place, at $900,000.
In 1967, the conservation value was estimated at over $1 million. 10 According to values of nearby lots, it
should have been valued at $12 to $16 million. Yet the city is leasing the parkland for only $30,000 per
year for 35 years, with minor increments.11
• Besides this, only the beach is not encircled by golf holes and virtually inaccessible to the public, and the
beach itself is encroached on by the new 4-acre parking lot, plus HSCRI did not stay within the
boundaries of its approved plan. This means that nearly 45 acres of the 73-acre park has been massively
transformed and taken from public control and conservation use. 12
• The initial offer of 47 acres of scattered, polluted parcels was flatly rejected by the National Park
Service. The next offer wasn't much better. Seven scattered parcels, mostly industrial land and all but one
contaminated with heavy metal and chemical toxins, like lead and arsenic, were offered as mitigation for
the precious dunes, wetlands, and woodlands. 13
• HSCRI had environmental assessments indicating toxic contamination in the mitigation parcel weeks
before the Michigan Natural Resources Trust Fund Board approved the plan 14, but did not share the
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truth with them before the 3-1 vote to approve, much less with the public before the public comment
period closed. In fact, the truth was only revealed through extensive research by citizens, after not only
the TFB, but the National Park Service and the U.S. Army Corps of Engineers had all approved the swap.
Some of the parcels already belonged to the city and were sold to HSCRI, to be “given” back to the city.
Others were contaminated land belonging to Whirlpool that Whirlpool/HSCRI no longer have to clean
up.15
Tax credits will be used to ameliorate some of the contamination and the Trust Fund Board has had to
investigate why the development diverged from the approved plan. 16
Now the only parts of some of these parcels safe for humans will be the boardwalks themselves, and most
of the promised improvements on the parcels have still not been built. 17
A federal judge refused to look at the fact that the mitigation exchange was a blatant scam, based on who
has standing to sue. If a city sells out its citizens, the citizens can do little about it in court. 18

Bait and Switch: Jobs and Other Lies
• Why would city officials fall for such a terrible land swap deal?
• Benton Harbor is 91% Black, with a 33.2% unemployment rate, and 48.7% of residents live in
poverty.19
• The community's desperation for jobs was blatantly exploited to push the project through, with inflated
estimates of both temporary and permanent jobs and of small business opportunities available to BH
residents.
• In 2007, it was reported that Harbor Shores would create over 4,000 jobs over five years of construction,
and 2,000 permanent jobs.20 By 2010, long after the park was destroyed, HSCRI claimed 800 construction
and 700 permanent jobs would be created. 21 The truth remains to be seen, but the likelihood is that in the
long-term poor Black residents will only receive low-wage, menial jobs with the resort and vendors
profiting off their labor. For the Senior PGA itself, a few poor residents will receive “scholarships”—so
that they don't have to pay to work as volunteers!
• You can't replace 5,500 family-wage jobs with mentoring, concerts, and a Boys and Girls Club. Let's face
it, the “community concern” HSCRI pretends to show is just throwing a bone to a community it has
abandoned and exploited, and is in the process of destroying.
• The design plans for Harbor Shores indicated local small businesses would be integrated, but after city
approval the business area was removed and there are now only gated communities—another bait and
switch.22
• Similarly, the promised increase in tax base was initially said to benefit primarily Benton Harbor, but by
2007 Harbor Shores' own website said less than one-third of the expected revenue was coming to
Benton Harbor with the rest going to predominantly white St. Joseph and Benton Township. The numbers
on the Harbor Shores “Fact Sheet” don't appear to have been updated since 2007. Why is that? The
current projections probably look even less promising for Benton Harbor. 23
• “City Commissioner Juanita Henry said the city will receive little revenue from the project for 15 to 20
years because of tax abatements and because the jobs it offers are mostly low-paying, like golf course
maintenance.”24
• The project was supposed to include the building of affordable housing, but this has not happened either.
Two-thirds of Harbor Shores' homes are expected to be second homes.
• Benton Harbor is Whirlpool's global headquarters. It pulls in $19 billion per year in sales. For three years
running, it paid zero federal taxes while receiving a refund of $64 million and $500 million in tax breaks
from 2005-2011. Whirlpool also took $19.3 million in state funds and $19 billion in federal stimulus
funds while it continues to close its plants in the U.S.25
• In 2010, Whirlpool closed its last manufacturing plant in Benton Harbor, putting 216 residents out of
work.26
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Roger Bybee summarized: “Those harmed most by past corporate decisions are treated as disposable
people standing in the way of corporate-defined reconstruction. Democracy and public participation are
early victims to this process. With corporate elites having shrunken government's public-interest role in
planning and economic development, major 'job-creation projects' must be shaped around generating
profit with the needs of the majority a negligible concern....massive public subsidies to CEOs advocating
'free enterprise' are an essential element.”27
Few raise the question, why should Black communities be forced to choose between jobs and their
environment anyway? Jean Klock Park is the only western Michigan lakefront park that predominantly
benefits Blacks, but the community is denied control even of that.

Failure of Public Agencies
• State and federal agencies charged with protecting the public interest completely failed in the case of
Jean Klock Park. As a resident wrote, “The theme of the entire approval process has been for one
government agency to defer to another agency or to allow disclosure of information within the scope of
the public’s right to know after the time to possibly act has passed.”28 Agencies and judges consistently
took HSCRI at their word without investigating the truth.
• Since the park had received federal funds, the National Park Service had to approve the land swap and
HSCRI's plan. NPS didn't produce any Environmental Impact Statement, claiming that “no major federal
action that significantly impacted the environment” was happening. 29 This obviously turned out to be
wrong as the majority of the park has been vastly transformed (see the attached maps).
• The NPS initially rejected HSCRI's proposed land swap. Then they received a memo from U.S. Rep. Fred
Upton, grandson of founders of Whirlpool. NPS approved the swap on the second round, without
transparency about the extent of toxic contamination. 30 Upton receives considerable campaign
contributions from Whirlpool.
• The U.S. Army Corps of Engineers also gave HSCRI a free pass. When citizens informed them that
HSCRI had deliberately concealed their knowledge of the extent of contamination on the mitigation
parcels, the Corps never responded. HSCRI continues to violate state regulations with impunity. 31
• The state DNR staff relied exclusively on Harbor Shores personnel and consultants to answer questions
about compliance with environmental justice requirements.32
• Among numerous conflicts of interest, attorney for the city Geoff Fields repeatedly mislead the
MNRTFB, telling them there had been no opposition to the Grand Blvd. mitigation and that Jean Klark
Park was 90 acres, not 73 as it was then. He also represented the city for the Grand Blvd. Development
and Cornerstone Alliance at the same time. Attorney John Cameron, one of the founders of HSCRI, later
joined Fields firm.33
• Whirlpool's CEO Jeff Fettig hosted a reception at Harbor Shores for the Republican candidate for
Attorney General, helping him raise campaign funds. Just when citizens filed their appeal to the
Michigan Supreme Court in January 2012, the newly elected AG sent the supreme court a brief
instructing them not to hear the appeal. The court took his advice, denying the appeal with the only reason
given: “because we are not persuaded that the questions presented should be reviewed by this Court.” 34
• Another conflict of interest came when HSCRI hired an architecture firm to review the park for
eligibility for National Register of Historic Places status who was an original partner in Harbor Shores. 35
• Residents wrote to Michigan Governor Granholm, begging for help with saving their park. She refused to
meet with them (her office sent a letter saying it was a “local” issue). However, the state has helped save
lakefront parks in mostly white, middle class communities, and in a memo to Whirlpool she promised
cooperation from state agencies. In exchange, she claimed Whirlpool's headquarters as a success in her
reelection bid.36
• HSCRI's website claims that the acreage converted to greens was previously used mainly for parking. The
attached map of the previous parking area demonstrates this was false. The new parking lot now covers
four acres of beach.
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In 2005, HSCRI claimed they would not cut into any dunes. But in reality, they deforested them, cut into
the lakeshore side of the dunes to build the parking lot, and hauled out 18,000 cubic yards, or 900
truckloads of dune material.37
An ugly drainage ditch that was not part of the approved plan has appeared near the picnic area.

Water Theft
• Stealing land was not enough for HSCRI. When there was a break in the city's water main, it was
discovered that HSCRI had illegally spliced into the water main and had stolen an estimated half a
million dollars worth of water from the city to create the placid greens of the golf course. The city
charged HSCRI for only one year of the stolen water, or $142,000, but even payment on this was delayed
for over a year.38
• Then, HSCRI began pumping water directly out of the Paw Paw River, without a permit! In a radio
interview, Whirlpool employee Marcus Robinson admitted that Whirlpool had purchased the pump for
this purpose.
• Meanwhile, Benton Harbor's Emergency Financial Manager Joe Harris announced that household water
rates would increase by 50 to 100%, without any justification given. 39
Democracy Derailed
• Of all these betrayals, probably the most shocking is the way democracy has been shredded in Benton
Harbor for the sake of corporate benefit, at the expense of public accountability and the local community.
• Benton Harbor was the first city in Michigan to lose its constitutional rights to democratically elected
representation through Michigan Public Act 4, the Emergency Financial Manager (EFM) Act. This bill
was introduced by state Rep. Al Pscholka, who represents St. Joseph and Benton Harbor.
• Gov. Granholm assigned an EFM to Benton Harbor in April 2010. On January 4, 2011, the City
Commissioners of Benton Harbor voted to return to a system of public accountability and strip the EFM
of power. On January 5, 2011, Pscholka wrote Gov. Rick Snyder asking for re-instatement of the EFM.
On Febuary 8, 2011, Pscholka introduced Public Act 4 for the entire state, giving Michigan the dubious
distinction of being the only state to categorically deny citizens of certain cities their constitutional
rights to a government by and for the people. The Act gives the EFM authority to dissolve elected
commissions and offices, and in Benton Harbor the EFM has declared that the City Commission can
make no meaningful decisions.40
• Meanwhile, Gov. Snyder also signed a budget that taxes pensions, cuts education funding, and gives
corporations a $1.8 billion tax break.41
• According to Harbor Shores website, a Berrien County Circuit Court noted that “a city-controlled golf
course oversight panel would oversee operation of the golf course”. However, EFM Joe Harris appointed
himself Chair of the Golf Course Oversight Panel, and he is accountable to no one but the Governor and
Whirlpool.42
• Even the criminal justice system is part and parcel of the derailment of democracy. Civil rights attorney
Hugh “Buck” Davis characterizes Berrien County like this: “The thrust [of the county courthouse] is to
physically remove and destroy families through the use of the criminal justice system. Every person they
can put in jail; every person whose voting rights they can revoke with a felony conviction; every person
they can cause to lose their job by putting them on probation; every person they can cause to lose the
ability to pay for basic necessities through imposing ruinous court costs and probation is all part of the
process. In the 1960s, it was called Negro removal. In Bosnia, it was called ethnic cleansing. It could be
called genocide, the removal of the minority population for the purpose of redevelopment of the land.
That’s what’s happening in Benton Harbor....”43
The Harbor Shores website claims: “The sole motivation of Harbor Shores is to transform the community to
create opportunity for an improved quality of life for all our citizens.” Ask yourself: If this were true, why would
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they go to such lengths and resort to such underhanded tactics to force a 20-year project onto the city? Only greed
for profit and resources can explain it. Why is no mention ever made of the massive amount of money investors
and Jack Nicklaus Design will make off of stolen public resources?
This is not the kind of transformation we want. Occupy the PGA is here to say NO! We will support the Senior
PGA if and when the crimes committed against the city of Benton Harbor by Harbor Shores are acknowledged
and fair restitution given.

Before and after, indicating that the previous parking lot
was a fraction of the acreage taken for the golf course.
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Scattered, non-contiguous “mitigation parcels”, mostly contaminated with
heavy metals and toxic chemicals, in exchange for pristine park land.
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Bait and switch: the approved plan versus reality
NUMBERED DESCRIPTIONS OF CONVERSION ILLUSTRATION
1.

The north parking lot that replaced natural areas was doubled in size and impact after the Michigan Natural
Resources Trust Fund Board approval of the Conversion Proposal for Jean Klock Park
2. A fragment of sand dune that abutts to a private home’s retaining wall and patio area
3. Inaccessible land-locked section between the golf course and residential area
4. A remnant of park land that is being depicted as being outside of the boundaries of Jean Klock Park when it is within
the Park’s boundaries and is now being used for a portion of the relocated Jean Drive and a golf cart path
5. The wetland area that hosts a variety of wildflowers is no longer accessible due to a new golf course drainage ditch
that was constructed outside of the conversion area on public park land.
6. A significant reduction in size of the picnic area locked inside 3 holes of the golf course
7. A small remnant near the entrance
8. Two lane entrance road and parking lot that replaced wooded sand dunes and an ADA path that led to a birdwatch
tower/overlook on the crest of the south dune
9. The Southwest Corridor access point that originally indicated a public ADA walking trail to the birdwatch tower
10. South parking lot that that was part of the 4 acres of asphalt that replaced natural recreational areas
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